
PPC Minutes - September 11, 2018  

 

ATTENDEES  

 Father Kevin Finnegan   

2019  David Cup (Chair)  Michael Bertrand  

2020  Sarah Burgess (Vice-Chair)  Megan Hamman  

2021  Doug Fulton  Sharri Harmel  

TRUSTEES  Monique Maddox  

 

 

Welcome / General Orientation / Purpose of PPC  

David Cup: Welcome and thank you for meeting for adoration.  We started attending adoration last year 

and it’s a nice way to start given the work we are doing.  

Goals  

1. to be “connective tissue” for the parish.  To be actively involved in the parish so we can assist 

when needed.  

1. To be a “think tank” and advisory committee to assist and inform father Kevin; to discuss 

pressing issues and to have our arms around the goings-on in the parish for him.  

Fr. Kevin: This group helps me discern the ongoing aspects of the parish.  

● Meetings this year will be organized around ministry meetings and visionary meetings – 

this year we are going to discern the direction our parish is going  

● (Doug) When is the last time the vision of the parish has been updated?  

○ Fr. Kevin – 2008 last time there was a strategic plan for the parish, mostly 

buildings.  

  

Ministry Reports  

Sean Lavell – Mission and Discipleship  

● Provided an update on mission and discipleship ministries (encompasses adult formation, 

sacramental prep.   

● Have identified the importance of reaching out to young men  

○ Discussing with St. Paul’s outreach  

○ Do you have SPO trained men to come to OLG Parish to reach out  

○ Coming to fruition soon!  

○ Hoping to filter out to middle school and high school  

○ “if you get the guys to come, the ladies will come too”  

○ Meant to supplement work of Veronica and sisters  

● Baptism prep  

○ How do we move from classroom to more relational?  

○ Couples know what baptism is  

○ How do we make it a touchpoint in the parish community  

○ 180 to 200 baptisms per year  

○ What is follow up to class?  Can we assign a mentor family?  



○ Possibly bring back ECFL (Early Catholic Family Life)  

● Youth Room is now the Fraasati Room  

○ The room is being redone and going to be more efficient  

○ Named after St. Peter Fraasati  

○ Youth and adult formation  moving to small group model  

● Acts 29  

○ Formation for delving deeper  

○ Aiming for 50 participants  

○ Sheryl Moran has a 5 year plan for Bible Study  

■ Short talk of 22 minutes  

■ Small group time of 45 minutes  

■ Move toward shared journey  

■ End in adoration  

■ Prayer piece at home  

○ There will be satellite groups  

  

Sherri (Former chair of SAC) and Miranda – OLG Preschool  

● Establishing a preschool at OLG  

● Mary Farley, Mary Trenary, Fr.Kevin also part of core group  

● Thinking of it as part of OLG – now K-8 soon will be preK-8  

● The hope is to open the preschool by next Fall  

○ Why now?  There’s a gap in OLG ministry between baptism and Kindergarten and 

this is one way to fill the gap.  

○ Where? The land off of Eden Ave near small parking lot.  Building will be modular 

and can even grow.  

○ How long?  Application process can take 6-8 months and done through state.  

■ Want to complete application by December 1  

■ Need to know a great deal of detail for application  

● Conducting a great deal of research right now and conducting site 

visits.  

● Survey will go out this weekend to school and parish  

● It’s not a secret, but being mindful of the good schools that are in the area.  

○ It will probably be 33 months and older to being with multiple rooms  

○ Eventually could go toddler and younger  

● Where does capital come from? Is there a return on investment.  

○ Takes about 6-8 years to get return.  

○ Preschools are expensive but do pay for themselves  

○ Going to Kindergarten is a price break.  

○ There will be before and after care  

● Who gets into preschool?  

○ How does priority work?  Siblings, parishioners…?  All questions  

  

 



SharePoint Introduction  

● PPC uses Sharepoint.  

  

Parish Liaisons  

● Everyone has been assigned to a staff member.  

● Please meet with them ahead of reports.  

● Also please try to attend some of their meetings/events  

● Moving away from 2 committee format of past years (spirituality and anniversary)  

○ Mike will continue to meet with Anniversary celebration committee  

● (Question) What’s a good format for reports?  

○ For example: this is 4 things they’ve worked on last month, here are somethings 

they are working on next month  

○ Doesn’t have to be long or complicated, but enough to update the council and 

Father Kevin on what has been going on, and to identify any issues or areas in which 

assistance is needed.  

  

Clergy Crisis – Discussion Next Month on October 9  

● How as a parish do we address this?  

○ There are so many viewpoints on this.  

○ Please share if you hear something.  

○ We have contributed money to the settlement fund.  

○ The diocese has implemented VIRTUS for volunteers.  

■ Ramsay County Attorney says that the Catholic churches and schools are 

safest places right now.  

○ Ideas?  

■ Listening event  

■ Smaller group sessions  

● Next month we will have a larger discussion.  

○ Homework! – be thinking/praying about the issue.  

○ Ask your liaison about it.  

○ How will we help Father? How do we continue to respond?  

○ What are parishioners going to do?  

  

 

Communication!  

● Will condense minutes into 3-4 sentences for blurb.  

○ Doug volunteers to write  

● Website will be updated with photos.  

● Include an email address/phone # for parishioners to contact about issues of concern to 

them.  

● Homework - Personal blurb to be posted on the web site.  

● The purpose of increased communication is to be more transparent.  

  



Books and Rocks! Gift by Father Kevin  

Journal to Gratitude written by a gentleman in the Twin Cities.  

Fr. Kevin is grateful for the PPC and the work we do.  

 


