
Agenda

• Welcome and Prayer (Father Kevin)

• Vision and Current Thinking (Father Kevin, Kevin Gilligan, Doug Fulton)

• Discussion and Feedback (By Table)

• Wrap-Up (Father Kevin)

• Fellowship (optional) – Please join us for further discussion, Q&A, refreshments



Example Challenges at OLG

• Limited space for the parish and school communities to gather for various ministries and social/hospitality opportunities; 
thereby inhibiting our ability to serve our members spiritually and socially through formation and fellowship.

• The small parish/school kitchen limits many ministries, often leaving funeral organizers to plan their meals off-site or 
forcing students to eat lunch in their classrooms. 

• Limited space for athletics and fine arts, including no locker rooms in the gym originally built as a church sanctuary and 
converted to a gym for 350 students, and audience seating on the floor in front of a temporary stage for the 8th grade 
play.  There is also a missed opportunity for additional activities in the gym, due to scheduling constraints for the only 
large space on campus besides Cassidy Hall. 

• We are a vibrant. parish, in part, because of our new and young families. Unfortunately, many of these families don’t 
engage until their children start attending school. A persistent question we hear is “Why doesn’t OLG have a preschool?”

• Limited office space means some staff have offices originally designed as closets. It adds a strain on our parish staff, 
restricts their ability to collaborate and our ability to minister and serve.

• We host 40 weddings a year – a crucial touch point in a young person’s spiritual journey – but our wedding director is 
positioned in an out-of-reach, unattractive space



Expand ministries, enhance fellowship
and build community
Build a Parish Life Center

Key features include: 

• Larger commons area connected to the church

• Large multi-purpose space to accommodate large 
gatherings and small meetings

• Consolidated, accessible and inviting office space for 
both parish and school staff

• Kitchen with space to support all parish and school 
ministries

• Bride’s room to accommodate over 40 weddings annually

Impact:

• Enhance and expand ministries and fellowship across all 
parish/school demographics - from youth to seniors -
seeking a gathering space to connect, support, and 
enrich each other

• Enable hundreds more people to socialize after Mass, 
deepening their ties to the parish 

• Bolster our wedding ministry, engaging young couples at 
a crucial point in their spiritual journey   

• Establish onsite meal preparation and space for funeral 
luncheons, school dining and other activities

• Foster greater collaboration and a deeper sense of 
camaraderie among parish and school staff



Serve the whole child – mind, body and soul
Replace the gymnasium, add a Performing Arts Stage and convert existing 
gymnasium into innovative learning spaces

Key features include: 

• Large gymnasium that can be separated into two gyms

• Performing arts stage

• Seating for hundreds of spectators during sporting 
events

• Locker rooms 

• Capacity to seat 1,000 people for large Masses 

• Conversion of existing gym into innovative learning 
spaces for independent and specialized learning 
(including a Creative Maker Space -- STEM lab, robotics 
and film production), with movable walls for multi-
purpose use, a resource center that can provide 
education for students excelling or needing extra 
educational coaching and opportunities for online 
learning

Impact:

• Allow for expanded physical education and athletics competition 
space, as well as a stage for performing arts – benefitting students, 
as well as the larger parish community 

• Provide adequate space for youth from the school and parish to 
socialize in a safe and faith-based environment

• Allow for more youth and adults to participate in gym-related 
activities

• Engage more students and their extended families at sporting and 
fine arts events - building school spirit and community

• Invite visiting athletic teams to stay, socialize and experience our 
Catholic community

• Enable extended families (grandchildren, siblings, godparents) to 
worship with students at Mass and cultivate their spirituality 
together 

• Maximize personalized learning by enabling students to reach 
outcomes that go beyond the space of a classroom, include 
independent study, and foster small group 

• Enable our school to remain competitive in an increasingly diverse, 
high-tech landscape where STEM and Robotics programs are often 
stressed 



Engage new and young families - make Jesus 
known to families and children after Baptism
Build an Early Childhood Development Center 

Key features include: 

• A preschool for ages 3 and older that is integrated into 
our current K-8 school curriculum, tradition, traffic flow, 
and love and service for Jesus

• Meeting and collaboration space for new family and 
parent enrichment, parish nursery and family formation 
needs, and other clinics and workshops extended to the 
broader community, not solely preschool families

Impact:

• Demonstrates our responsiveness to the needs of our 
community, who have clearly voiced a desire for an OLG 
preschool

• Fills the gap in our parish ministries from baptism to 
kindergarten, engaging young families at a pivotal 
juncture

• Prepares young children for school through a first-rate 
curriculum and age-appropriate spiritual formation

• Adds a vibrancy to our parish and serves as an invitation 
to join us, as demonstrated by the fact that a significant 
percentage of adults being received into the church (via 
RCIA) came to their faith through their children in school 

• Is self-sustaining, coupled with an expectation that it will 
generate income to fund school improvements beyond 
the preschool



Ensure our priests’ well-being
and connectivity to the Parish
Build a priest residence 

Key features include: 

• Living quarters on the OLG campus that will provide 
comfortable living for the priests serving Our Lady of 
Grace, as well as additional priests who are retired, from 
Ghana, or serving in Archdiocesan ministries

• A worship space

• An area for entertaining  

• Four bedroom suites

Impact:

• Supports our priests and fosters their presence within 
parish life 

• Provides greater ease and access to our priests for 
parishioners

• Allows priests to provide hospitality and build community 
in their home

• Brings a full-circle, intergenerational experience with 
retired priests who have a special wisdom and a gift for 
supporting parishioners in times of need

• Invigorates our parish with a sense of the universal 
Church, including hosting priests from our sister parishes 
in Ghana and Honduras

• Fosters priestly fraternity that ensures our pastors are 
healthy and well supported, which results in more 
dynamic leaders and a growing parishioner-base

• Tangible evidence of how OLG values our priests



Ensure the long-term viability of our facilities 
Re-configure existing space and address deferred maintenance needs

Key features include: 

• New church and elementary school roof and finishing 

• New church lighting system in the commons area

• Expanded sacristy 

• Reupholstered pews and kneelers in the worship space; 
new floor tiles

• Expanded choir area 

• Upgraded security system 

• Upgrades to the organ 

• Remodeled baptistery 

• Two new reconciliation rooms 

• Renovations to administration building   

• AV equipment in the dining room

Impact:

• Ensure the long-term viability of our facilities for future 
generations

• Provide for the safety and comfort of all parishioners 

• Expand our sacramental outreach through baptism and 
reconciliation, engaging more young families 

• Add beauty and elevate worship

• Create a more focused worship and fellowship space
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